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Weymouth and Portland Borough Council i Corporate Plan Update 2010

Foreword

Thisdocument is an update to Weymouth and Porit20land E
It is designed to supplement the existing Plan, whilst rewriting some areas to better reflect the challenges
currently facing the Council.

1. Key reasons for the update

i Comprehensive Area Assessment (CAA)il n 2009, the Council was graded bBRerforning Audi
Wel |l 6 for Managing Performance in its Organisational Assessment
However, the Organisational Assessmentreportst at ed t hat, AThe Counci l measures perforn
and adequately. But the Council 6s way of reviewing performance is stil!]l

measure, review and report our performance more effectively.

i Economicdownturni The | ocal economy remains the Council bés top priority.
of recession and ensure that our priorities and objectives are targeted at helping both businesses and residents in the current
economic climate.

U To communicate our priorities and objectives more clearly i In undertaking this update, we have taken the opportunity to
restructure the way we report and monitor ouart pweerdfvoer ntahnacneg eadnod bse
details on this new approach.
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2. What wedbve changed

0 Al'l 6Actionsdé (from page 9 0in2018 dodsnent) havet bbem re@valugbed and re-arittéhlwhere 2 0 0 8
necessary. We have kept any actions that are important, relevant and not yet completed. We have removed any actions that have
been completed, or are no longer seen as a priority for the Council, our partners, businesses or residents. This approach means that
we are only reporting and focusing our resources on things that are important.

0 The previous Corpor at e tddbfaéree tierAic @Qur oQorporate & totitiesTiec 19, reakisg down to 3 or 4
Corporate Priority Objectives (Tier 2), breaking down further to numerous Actions (Tier 3). However, a number of these Actions did
not give enough information on exactly what the Council is doing at the current time to achieve our Priorities and Objectives, as they
were largely basedonlongt er m compl eti on dates; t Miesteméséor eevee hHaveri dA3ewhedh
specific action under each Tier 3 that the Council is aiming to carry out by the end of the current financial year. At the end of each
financial year, these Milestones (as long as they have been completed) will be refreshed to provide new specific one-year actions,
providing a continually-r ol I i ng picture of the Councilds current wor k.

U In setting these new one-year Milestones, it has allowed us to ensure that they are SMART T Specific, Measurable, Achievable,
Relevant and Time-bound i whereas some of our previous Actions did not meet this criteria.

U Throughout the update, we have considered equalities issues and looked at links between our update and the Dorset Equality
Scheme (DES) 2012. If one of our specific Milestones clearly links to an action within the DES, we have included the link in brackets
below the Milestone. Where a DES action does not match a specific Milestone, but can clearly be linked to a Corporate Priority
Objective, we have made reference to this link in a separate table within the Corporate Priority Objective.

0 nha similar way to |inking priorities into the CladgefPregramme have t
projects. The Change Programme is a series of projects funded by South West RIEP, the completion of which are key to the Council
moving forward and improving. Again, where possible we have shown the links between our Milestones and Change projects. Where
the projects do not directly match a milestone, but can clearly be linked to a Corporate Priority Objective, we have made reference to
this link in a separate table within the Corporate Priority Objective.
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3.What wedve kept the same

i

The CouCaorporatedriodities( 6 Ti er 106 above) have remained unchanged. They
A Promote improvement in the Local Economy

A Meeting the housing needs and aspirations of the Borough

A Protect and improve the natural and built environment

A Continue to be a Well Managed Council

The numerous Corporate Priority Objectives ( 6 Ti er 206 above) that sit below the Corpor:

The text within Sections 1-8 has remained untouched, as the bulk of it is related to our Corporate Priorities and Corporate Priority
Objectives, which as stated above, have remained the same.

4. How do we decide upon our new Outcomes, Milestones and Indicators?

As

N

\‘)

well as the reasons specified in 1 above, we have also considered the following in writing the update:-

4.1 Existing plans, policies and strategies i It is important that when writing our Corporate Plan update, we considered and linked
to a variety of documents both from within the council plus our partners and Dorset County Council. Diagram 4.1a overleaf
demonstrates some of these links.

4.2 Place Survey 2008 results and Community Profiling i It is vital that the Council is aware of the views and make-up of its
di fferent communities. Therefore, the results of the 200h8ver esi di
been considered in setting our Outcomes and Milestones.

4.3 Local Area Agreement (LAA) 2008 targets i The tables attached include National Indicators as part of our monitoring, some of
which will appear with O0(LAA)OG next tparttheard. DOdri ssetmesa nlsAA.haltn tsho
hitting its targets against these indicators wil/ be rewarded wi

Weymouth & Portland Page 5 of 29
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Diagram 4.1a Dorset Community Strategy

4 ¥

Community Plan 200¢
¢ 2016(Weymouth &
Portland Partnership)

l l Legislation and
Government targets
WPBC Corporate Plan _

L]

Our Role in Dorset
(DCC)

Housing Dorsgt The Change EconomicieISEu Sl & D!sorder Financial Procurement Core
Strategy Equality Programme Development RedUCtIOI.'l Strategy Strategy Strategy
Scheme Strategy Partnership

5. For more information...
Please contact:- If you need this information in large print, Braille, in audio format, another
Wevmouth & Pdrtland Borouah Council language or would like to talk to a member of staff to discuss your needs,
yme . 9 ’ please contact us on:
Council Offices,
North Quay, 01305 838000
Weymouth, Dokument ten jest zyczente udostepniany takze w innych
DT4 8TA wersjach jezkowych, w duzym druku lub formacie audio
= (X
Tel: 01305 838000 =2 @ sn
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CP1 Promote Improvement in the Local Economy

CP Objective 1.1 7 Make Weymouth & Portland a successful business location

. . 2010/11
Ref Description Strategic Lead Target Date
Work with partners to deliver major developments and employment opportunities ensuring
that our built and natural environment is providing the current and future needs for business | Simon Williams
cp and the community
In conjunction with the Dorset 2012 Business and Economy Group
Outcome : : . . : " . .
11a 2010/11 1.1ai Qellver gwebsne and Promqgonql material to specifically promote Simon King March 2011
. inward investment opportunities in W&P and South Dorset
Milestones - . .
.| Produce a state of the economy report to include new jobs created in : . September
1.1bi Simon King
the Borough 2010
Work with South Dorset partners and broadband communication providers to develop and S| .
. . imon King
improve the local infrastructure
Produce a Business Case for Weymouth & Portland as part of a wider
CP 1.1bi | Dorset strategy aimed at retaining the BT infrastructure improvements | Simon King March 2011
Outcome after the 2012 Games
2010/11 : . — . ,
1.1b Mci)legltones 1 1bii Secure confirmation that a minimum of 5 businesses are committed to Simon Kin March 2011
' enhancing broadband 9
.lUndertake an I TC O6needsd survey : :
1. 1bii the 4 most deprived areas of Weymouth & Portland Simon King March 2011
Provide support and advice to businesses including working with partners to increase the : .
: . . Simon King
CP market potential and competitiveness of businesses
;)litcome 2010/11 Deliver an annual business programme, Open for Business, attracting
€ : 1.1ci | 1,000 employers and employees to the business workshops, Sessions | Simon King October 2010
Milestones .
and networking events

\ ) Weymouth & Portland
Borough Council
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CP Encourage and support improvement in the transport infrastructure SP Manager
Outcome - .
1.1d 2Q10/11 1. 1di Facilitate and support the delivery of the Weymouth Transport SP Manager March 2011

Milestones package

In partnership, secure infrastructure improvements of strategic sites, accessibility and , :

T Simon King
CP communications
Outcome i i i i
116 2010/11 _ Produce a strategy and action plan with partners alm_ed at promoting _ _ December
. : 1.1ei | Portland, and Weymouth, as a centre for marine business and leisure | Simon King
Milestones . 2010
to be implemented from 2011 onwards
Objective 1.1 7 Performance Indicators / Measures
. CP : 2010/11
Local Ind Ref | Description Outcome Strategic Lead Target
Percentage of empty retail units in Weymouth Town Centre (baseline , . 8% by 2011
CPI1.1.1 8.75%) Simon King (7% by 2012)
CP11.1.2 Number of marine based businesses at Osprey Quay Simon King 20 (total)
NI 171 New business rate registration Simon King 35 per ;0’000
population

NI 172 (LAA) Percentage of small businesses in an area showing employment growth Simon King 7%

\‘7
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CP Objective 1.217 Improve Weymouth and Portland as a place to live, work and visit

. , 2010/11
Ref Description Strategic Lead Target Date
CP Deliver regeneration projects within the Borough Simon Williams
outcome I 610/11
1.2a . 1.2ai | Deliver 4 THI and Seafront Regeneration projects Roger Hogbin March 2011
Milestones
In partnership develop the skills of the workforce and create learning opportunities for our : :
: Simon King
community
Outcom 1 2bi Review the range of ed_ucatlonal opportunities against local Simon King March 2011
utcome 2010/11 employment skills requirements and secure work placements
1.2b Milestones As a local employer provide at least 35 work placements through the
1.2bii | future jobs fund Simon King March 2011
(relates to Dorset Equality Scheme Action 5.6)
CP Develop and diversify the visitor economy of the Borough Simon King
Outcome 2010/11 December
1_2C - . . . . .
Milestones 1.2ci | Prepare the Weymouth and Portland Tourism Strategic Marketing Plan | Simon King 2010
Work with Harbour users and businesses to optimise its role as a major leisure and tourism
CP , Peter Mole
asset for the Borough to the benefit of the local economy
Outcome - - _
1.2d 20_10/11 1 2di Develop marketmg of the harbour by carrying out 1 promotional or Peter Mole March 2011
Milestones development activity per annum
Manage the Councils assets in a way that promotes improvement of our stock of hotels and
i Greg Northcote
cp guest house accommodation
Outcome 1 2ei Extend guest house/hotel lease lengths by agreement with existing Greq Northcote | March 2011
1.2e 2010/11 ' tenants g
Milestones - ] ] _ ]
1.2eii | Implement incentives to undertake alterations and improvements Greg Northcote | March 2011

\ ) Weymouth & Portland
Borough Council
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Cp Contribute to the establishment of a tourism partnership for Dorset Simon King
Outcome 2010/11 Establish joint Ki ith Destination D t for tourism/visit
1.2f ) 1 2fi stablish joint working wi estination Dorset for tourism/visitor Simon King March 2011
Milestones marketing material (brochure and website)
Objective 1.2 7 Performance Indicators / Measures
L CP : 2010/11
Local Ind Ref | Description Outcome Strategic Lead Target
CP11.21 Percentage of staying visitors 1.2c Simon King 5.5% Increase
- ' (11% by 2012)
CP11.2.2 Percentage of day trip visitors 1.2c Simon King 9% Increase
- ' (18% by 2012)
CPI 123 Proportion of caterin_g premises achieving high levels (gold and silver Nigel Emery 65%
o awards) of food hygiene
CP11.24 Number of visiting yachts 1.2d Peter Mole 4650

Objective 1.2 7 Other related Dorset Equality Scheme actions

distanced from public decisions

Change Ref | Description

DES 2.1 Our commitment to equality in the delivery of council services will be shared with our partners and recognised by our local
' community

DES 2.2 There will be increased patrticipation in civic and public life by under-represented groups, particularly those who feel

X ) Weymouth & Portland
Borough Council
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CP Objective 1.3 17 Address Deprivation

2010/11

Ref Description Strategic Lead Target Date
Encourage the rightful take up of Housing and Council Tax benefit Stuart Dawson
CP 1.3ai | Implement the 2010/11 actions from the benefits take up strategy Stuart Dawson | March 2011
Outcome ; " :
13a 2910/11 1 3aii Work with other Dorset au.thorltles to ensure all benefit leaflets and Stuart Dawson December
Milestones forms meet the Plain English standard 2010
1 3aii Undertake a review of the benefit notification letters ensuring they Stuart Dawson December
' meet Plain English standard 2010
cp Develop a strategy to tackle deprivation Kate Hindson
Outcome 2010/11 Develop a draft strategy and action plan including consultation with
1.3b . 1.3bi b adran strategy P g Kate Hindson | March 2011
Milestones local communities
Objective 1.3 7 Performance Indicators / Measures
Local Ind Ref Description P Strategic Lead 20
Outcome Target
CP11.31 Percentage of Business Rates collected Stuart Dawson | 98%
NI 181 Time taken to process HB/CTB new claims and change events Stuart Dawson | 10 Days
\ ) Weymouth & Portland Page 11 of 29
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CP Objective 2.1 1 Tackling Homelessness

. . 2010/11
Ref Description Strategic Lead Target Date
CP Continue to develop homeless prevention initiatives to reduce homelessness Sharon Ball
Outcome 5010/11
2.1a Milestones 2.1ai | To carry out 2010/11 actions from the Dorset Homelessness Strategy | Sharon Ball March 2011
Cp Assist vulnerable clients to access accommodation in the private rented sector to resolve Sharon Ball
their housing issues through use of our rent deposit/bond scheme
Outcome
2.1b i/lci)lle(;/t%)%les 2.1bi | Implement a countywide Rent Deposit scheme with common criteria Sharon Ball July 2010
CP Develop street services in partnership with neighbouring councils Sharon Ball
Outcome - - - -
216 2Q10/11 2 1ci Ut|I!se funding from CLG to establish a sustainable street outreach Sharon Ball March 2011
Milestones project
Objective 2.1 7 Performance Indicators / Measures
. CP . 2010/11
Local Ind Ref | Description Outcome Strategic Lead Target
CPI2.1.1 New homes_ found for homeless households in the private and social 2 1a Sharon Ball 250
rented sections
CP12.1.2 Number of homeless applications Sharon Ball 50
CP121.3 Number of accepted homeless applications Sharon Ball 38
CPlI2.14 Number of homelessness cases prevented Sharon Ball 200
NI 156 Number of households living in temporary accommodation 2.1a Sharon Ball 70
\ ) Weymouth & Portland Page 12 of 29
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CP Objective 2.21 Delivering more affordable homes

. , 2010/11
Ref Description Strategic Lead Target Date
Ensure affordable housing planning policies reflect the local housing needs SP Manager
CP
Outcome 2010/11 2.2ai | Prepare draft Core Strategy for committee approval SP Manager August 2010
2.2a .
HIESEIES 2.2aii | Submit approved Core Strategy to Government Office for examination | SP Manager January 2011
Cp ]\c/l\J/r(])(;li(nwnh other Dorset authorities to maximise HCA (Home and Communities Agency) Chris Branch
Outcome |31 Decemb
2.2b : 2.2bi | To agree a local investment plan with HCA Chris Branch ecember
Milestones 2010
CP Provide more units of affordable housing via planning policies SP Manager
Outcome 2010/11 December
2.2c i itori
Milestones 2.2ci | Report through Annual Monitoring Report and NI155 SP Manager 2010
Maintain a 5 and 15 year housing land supply SP Manager
CP 2.2di | Produce an LDF Annual Monitoring Report to demonstrate 5 year SP Manager December
g)l;t(;:ome 2010/11 housing land supply 9 2010
' Milestones . |Produce an o6up to dated SHLAA re December
2.2dii . SP Manager
housing land supply 2010
cp Use the Housing Strategy to meet the housing needs and aspirations of the Borough Chris Branch
Outcome 2010/11 2.2ei | To carry out all 2010/11 actions in the Housing Strategy Chris Branch March 2011
2.2e ”
Milestones 2.2eii | Agree the Private rented sector housing policy and action plan Jane Light July 2010
\ ) Weymouth & Portland Page 13 of 29
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Objective 2.2 7 Performance Indicators / Measures

L CP : 2010/11
Local Ind Ref Description Outcome Strategic Lead Target
Percentage of affordable homes secured through planning permission
CP1221 or Section 106 agreements (on eligible schemes of 9 units or 0.3 2.2c SP Manager 30%
hectares or more)
NI 154 (LAA) Net additional homes provided SP Manager 200
NI 155 (LAA) Number of affordable homes delivered (gross) 2.2c Chris Branch 65
CP Objective 2.3 1 Improve the quality and energy efficiency of housing
L : 2010/11

Ref Description Strategic Lead Target Date

Address the needs arising from the 2009 House condition survey Jane Light
CP
Outcome 2010/11 2.3ai | Analyse and report on the results of the House condition survey Jane Light July 2010
2.3a . : - -

Milestones 2 3ail Implement budget proposal for dedicated resource for HMO licensing Jane Light July 2010

and enforcement
Use private sector housing renewal assistance to improve access to and quality of homes in :
: Jane Light
the private rented sector
5 : : :

cp 2 3bi tEhrésgrr]e(:]I %)(f)?h/:z (f)iLt;neCir;clJusggrg renewal assistance budget is spent by Jane Light March 2011
Outcome y
2.3b 2010/11 .. | With partners, contribute to the completion of the Bournemouth, :

Milestones | 23" | porset and Poole empty properties strategy Jane Light March 2011

2.3biii | Set up a database of empty properties in the Borough Jane Light March 2011

\ ) Weymouth & Portland Page 14 of 29
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CP Tackle fuel poverty and improve energy efficiency of homes Jane Light
Outcome
2 3¢ 2010/11 2 3ci Subject to funding, work with the Dorset Energy Advice Centre to set Jane Light March 2011
Milestones | ™ up a landlord grant scheme for insulation 9
Ensure appropriate and effective use of Disabled Facilities Grant Funding Jane Light
CP : —_ :
.| Ensure 100% of Disabled Facilities Grant budget is spent by the end :
Outcome 2.3di of the financi(;l ear 9 P y Jane Light March 2011
2 34 2010/11 y
Milestones .| Send out customer satisfaction questionnaires to a minimum of 33% of ,
2.3di disabled facility grant applicants Jane Light March 2011
Objective 2.3 7 Performance Indicators / Measures
L CP : 2010/11
Local Ind Ref Description Outcome Strategic Lead Target
CPI2.3.1 ::Srir;tt):rr]gg homes improved through private sector housing renewal 2 3p Jane Light 45
CP12.3.2 Number of homes improved to the decent homes standard Jane Light 35
NI 187i (LAA) Households receiving income benefits and SAP of less than 35 2.3c Jane Light 10%
NI 187ii (LAA) Households receiving income benefits and SAP of 65 or more 2.3c Jane Light 30.5%

\ ) Weymouth & Portland
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CP Objective 3.1 17 Improved Streetscene, Open Spaces and Countryside access

. . 2010/11
Ref Description Strategic Lead Target Date
Implement magnet play areas strategy Carl Dallison
CP
Outcome 3.1ai | Commence revision of the magnet play areas strategy Carl Dallison December
31a 2(_)|10/11 2010
Milestones 3.1aii | Commence strategy consultation Carl Dallison March 2011
Continue to improve the quality of our parks and open spaces Carl Dallison
CP
Outcome 2010/11 3.1bi | Improve Radipole Park Drive gardens to green flag level Carl Dallison March 2011
3.1b Milestones .. | Maintain our current green flag awards at Greenhill and Easton .
3.1bii Carl Dallison March 2011
gardens
CP Create or enhance public spaces in Weymouth Town Centre SP Manager
Outcome — —
3 1c 20_10/11 3.1ci Provide improvements along the promenade and new sitting area SP Manager March 2011
Milestones along Weymouth seafront
CP Continue to implement the Portland Coast and Countryside Project in partnership with Simon Kin
Natural England, Dorset Wildlife Trust and Dorset Countryside g
Outcome
3.1d 20.10/11 3.1di | Carry out the 2010/11 actions as set out in the project Simon King March 2011
Milestones
Create and implement a new integrated Beach Management Plan to ensure the protection
CP . Matt Ryan
and future enhancement for the seafront environment
outcome 2010/11 D b
3.1e i i ecember
Milestones 3.1lei | Adopt the integrated Beach Management Plan Matt Ryan 2010
\ ) Weymouth & Portland Page 16 of 29
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Objective 3.1 7 Performance Indicators / Measures

. CP : 2010/11
Local Ind Ref | Description Outcome Strategic Lead Target
CPI31.1 F_’ubllc satisfaction with the way the council keeps public land clear of 3.1c David Bowyer 56%
litter and refuse (Place Survey)
CPI13.1.2 Public satisfaction with parks and open spaces (annual parks survey) 3.1b Carl Dallison 82%
NI 195 Impr_o_ved street an_d environmental cleanliness (levels of litter, detritus, 3.1c David Bowyer
graffiti and fly-posting)
NI 195i Levels of litter 3.1c David Bowyer 6.5%
NI 195ii Levels of detritus 3.1c David Bowyer 6.5%
NI 195iii Levels of graffiti 3.1c David Bowyer 2%
NI 195iv Levels of fly-posting 3.1c David Bowyer 2%
CP Objective 3.217 Be more sustainable and deal with the effects of Climate Change
2010/11

Ref Description

Strategic Lead

Target Date

Improve the effective collection of recyclable, compostable and residual waste David Bowyer
CP
Outcome 2010/11 3.2ai | Begin operational use of 2 additional recycling vehicles David Bowyer July 2010
3.2a .

HlESTRES 3.2aii | Expand the recycling a scheme to include at least 100 more flats David Bowyer March 2011

\ ) Weymouth & Portland
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Addressing the issue of climate change Gary Hedges
3.9 Prepare and_pu bl i sh the ¢ oun cpogitionsstatenhentm a Gary Hedges August 2010
CP on our website
Outcome Develop a carbon reduction plan and associated targets to reduce
2010/11 N : o . i
3.2b Milestones | 3-2bii energy consumption and CO2 emissions from council operations and | Gary Hedges ggf(t)ember
facilities
3.2biii|lEnsure the delivery andcompliantvahicles | David Bowyer August 2010
CP Create good practice sustainable housing developments Debbie Redding
Outcome : - X
2010/11 .| Achieve a minimum of 3 code for sustainable homes (level 3 standard) . .
3.2¢ Milestones 3.2c properties at the Sea Cadet site at the Nothe Debbie Redding | March 2011
Objective 3.2 7 Performance Indicators / Measures
. CP : 2010/11
Local Ind Ref Description Outcome Strategic Lead Target
CPI13.21 Public satisfaction with refuse collection (Place Survey) 3.2a David Bowyer 74%
CP13.2.2 Public satisfaction with kerbside recycling (Place Survey) 3.2a David Bowyer 75%
NI 185 (LAA) CO2 reduction from local authorities operations 3.2b Greg Northcote | n/a
NI 186 (LAA) Per capita reduction in CO2 emissions in the LA area 3.2b Gary Hedges 6.80%
NI 188 (LAA) Planning to adapt to Climate Change 3.2b Gary Hedges Level 3
NI 191 Residual household waste per household 3.2a David Bowyer 350kg
NI 192 Percentqge of household waste sent for reuse, recycling and 3.9a David Bowyer 46%
composting
NI 193 Percentage of municipal waste land filled 3.2a David Bowyer 45%

X ) Weymouth & Portland
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CP Objective 3.3 1 Improve the built environment

L , 2010/11
Ref Description Strategic Lead Target Date
cp Use rel_evant_actlon plans, strategies and the planning process to improve the townscape SP Manager
and built environment
Quicome 2010/11
3.3a Milestones 3.3ai | Progress the Town Centre Area Action Plan to consultation draft stage | SP Manager March 2011
Ensure compliance with our statutory responsibilities and meet the process set out in the ,
CP . N ‘ . Jane Light
Council 6s Contaminated Land I nspection st
Outcome
3.3b 2010/11 . . : December
Milestones 3.3bi | Complete phase 2 of the Lodmoor land quality assessment Jane Light 2010
Support the implementation of the Partnership Public Art Strategy through the inclusion of
CP ) . : . - . SP Manager
Sut public art in regeneration schemes and the development of planning policy on public art
utcome
3.3c 2Q10/11 3.3ci Car_ry out consultation and presentation on public arts strategy and SP Manager July 2010
Milestones projects
Objective 3.3 7 Performance Indicators / Measures
. CP : 2010/11
Local Ind Ref | Description Outcome Strategic Lead Target
CP13.3.1 Number of public art projects initiated in the Borough SP Manager 1
CPI13.3.2 Number of THI grant schemes taken up and implemented SP Manager 4

\ ) Weymouth & Portland
Borough Council
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CP Objective 3.4 1 Maintain a safe Borough

L . 2010/11
Ref Description Strategic Lead Target Date
Work with our partners on the Dorset wide Crime and Disorder Reduction Partnership and Julia Willouahb
local safer communities group to deliver the Dorset Community Safety plan 2008-11 ghby
3.4ai Invest_lgate residents perceptions of anti soua_l beh_awour aqd th_e Julia Willoughby | March 2011
effectiveness of local agencies to address anti social behaviour issues
cP .. | Develop with partners a targeted summer programme of diversionary : :
Outcome 3.4aii Vities f | d i 21 behavi Julia Willoughby | June 2010
3 4a 2010/11 activities for young people to reduce anti social behaviour
Milestones .. | Develop with partners crime prevention options to address personal o
3.4ail theft and pedal cycle theft offences during summer months Julia Willoughby | June 2010
3. 4aiv Develop with partners community mapping, engagement and training Julia Willoughby | March 2011
for staff to support delivery of
cp Improve the management of the evening and night time economy of Weymouth to create a | 5 .0 Willoughby
safer and more successful Town Centre
Outcome : :
3.4b 2910/11 3. 4bi Develop and implement an After Dark Strategy and action plan for Julia Willoughby | August 2010
Milestones Weymouth
CP Continue and improve the use of CCTV in the Borough Peter Mole
Outcome : :
3.4c 2910/11 3.4ci Complgte .the expanded coverage of CCTV including Portland and the Peter Mole March 2011
Milestones Olympic site
\ ) Weymouth & Portland Page 20 of 29
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Objective 3.4 17

Performance Indicators / Measures

o CP : 2010/11
Local Ind Ref | Description Outcome Strategic Lead Target
NI 015 (LAA) | Serious violent crime Julia Willoughby | Targets to be
NI 016 Serious acquisitive crime Julia Willoughby set following
. —— . —— agreement by
NI 017 (LAA) Perceptions of anti-social behaviour Julia Willoughby | the newly
NI 020 (LAA) | Assault with injury crime rate Julia Willoughby | formed Dorset
_ _ . _ _ Community
NI 021 t[f)}zatll(;réglvzléz:]cz:(i:laéﬁgncoe”rcnes about anti-social behaviour and crime by Julia Willoughby | Safety
b Partnership
Understanding of local concerns about anti-social behaviour and crime - (integrated
NI027 (LAA) by the local council and police Julia Willoughby | £astern and
.. . : : Western Crime
NI 032 Repeat incidents of domestic violence Julia Willoughby .
and Disorder
NI 041 (LAA) Perceptions of drunk or rowdy behaviour as a problem Julia Willoughby | Reduction
Partnerships)
NI 047 (LAA) People killed or seriously injured in road traffic accidents Julia Willoughby | in June 2010

Objective 3.4

Other related Dorset Equality Scheme actions

Change Ref

Description

DES 2.3

Members of our community feel more confident in reporting harassment, victimisation and hate crimes, with victims of such

crimes feeling better supported

DES 6.3

Tackle and reduce repeat incidents of domestic violence

DES 6.4

Perceptions that people in the area treat one another with respect and consideration

X ) Weymouth & Portland
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CP4 Continue to be a Well Managed Council

CP Objective 4.1 17 Improve customer services, understanding and engagement with our communities

. . 2010/11
Ref Description Strategic Lead Target Date
Monitor the use of the community consultation policy to ensure views of the community .
: : . Peter Gilmour
CP inform service development and forward planning
Slitgome 2010/11 4.1ai | Establish a central consultation database for the Council Peter Gilmour May 2010
Milestones | 4 14 | Issue 4 updates on the consultation database including key findings Peter Gilmour March 2011
Improve our community engagement through better communication with residents and Julia Willoughby
stakeholders
.| Develop a community engagement strategy . .
CP 4.1bi (relates to Change Programme project 1.2) Julia Willoughby | August 2010
A(f)litg:ome 2010/11 Develop a detailed profile of community information
' Milestones | 4.1bii | (relates to Change Programme project 1.1 and Dorset Equality Scheme Mark Ayles April 2010
actions 1.1 & 3.6)
4.1biii | Increase the number of issues of an improved magazine from 2 to 4 Peter Gilmour March 2011
Develop and use customer information effectively Jodi Jess
CP
.| Customer journey mapping is embedded in all 2010/11 Business .
Outcome ‘
41c 2010/11 4.1cl Improvement reviews Jodi Jess March 2011
NIEEEneE 4.1cii | Achieve Corporate Level of the Customer Excellence accreditation Jodi Jess March 2011
CP Aim to improve customer satisfaction with all our services Tom Grainger
Outcome 2010/11 D b
4.1d . 4.1di | Undertake a Customer satisfaction survey using the Community Panel | Peter Gilmour ecember
Milestones 2010
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Our commitment to equality is demonstrated in the delivery of council services Melanie
(relates to Dorset Equality Scheme action 2.1) Earnshaw
. mplete the annual programme of lity impact men '
4 1ei Complete the annua pog amme o 'equalyl pact assessments Melanie March 2011
cp (relates to Dorset Equality Scheme Action 3.1) Earnshaw
Outcome Reach the 6achievingd | evel of |
4.1e 2010/11 41eii | 90vernment (EFLG) Melanie December
Milestones ' (relates to Change Programme project 1.3 and Dorset Equality Scheme Earnshaw 2010
Action 2.6)
... | Review the accessibility of the Council's service points . .
4.1eiil (relates to Change Dorset Equality Scheme Action 4.1) Julia Willoughby | March 2011
Objective 4.1 7 Performance Indicators / Measures
Local Ind Ref | Description o Strategic Lead 2L
QOutcome Target
Local Ind 4.1.1 Overall satisfaction with the way the Borough council runs things 4.1d Peter Gilmour 40%
(Place Survey)
Local Ind 4.1.2 Perc_entage of residents who feel well informed about local public 4.1b Peter Gilmour 45%
services (Place Survey)
NI 004 (LAA) % of people who feel they can influence decisions in their locality Jayne Vallance | 26%

Objective 4.17

Other related Dorset Equality Scheme actions

Change Ref | Description
DES 1.2 Our policies, strategies and decisions are based on evidence and consultation data that reflect the involvement and views of
' the wider community and their changing needs

% ) Weymouth & Portland
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We will have a reputation within the community and among our partners for championing equality, achieving better outcomes

DES 2.7 . . . .
for our residents and promoting good community relations
DES 3.2 Independent community forums are supported to enable stakeholders and representatives of vulnerable and marginalised
' groups to take part in the scrutiny of council policies and services
DES 3.4 There is an improved understanding and relations between the generation in our community
DES 4.2 All public meetings held by Dorset Councils are held in accessible venues, taking into account transport needs
DES 4.3 Our services will be accessible by all sections of the community
DES 5.8 Managers and officers are fully trained on equality and diversity and feel confident to lead on the agenda and champion
' equality in their role
DES 6.9 Seamless Customer Access to Public Services

CP Objective 4.2 17 Having the right leadership, management, culture and workforce to improve

. , 2010/11
Ref Description Strategic Lead Target Date
Review of HR policies within the cluster
CP (relates to Change Programme project 5.8) Steve Barrett
Outcome 2010/ I b dund d Redepl [lyi d b
4.2a QlO 11 4.2ai Implement Absence, Rg undancy an R(_a ep oyment, Bullying an Steve Barrett December
Milestones Harassment and Recruitment and Selection policies 2010
cp Ensure the continual development of our members Jayne Vallance
Outcome 2010/11 Carry out all events as specified in the Member Development
4.2b : 4.2bi | Programme for 2010/11 Jayne Vallance | March 2011
Milestones -
(relates to Change Programme project 3.5)
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Ensure the continual development of our workforce Steve Barrett
4.2ci | Develop and implement a workforce development plan Steve Barrett May 2010
Carry out all events as specified in the Management Development D
. e ecember
4.2cii | Training Programme Steve Barrett
CP . 2010
Outcome (relates to Change Programme projects 5.1 and 5.2)
4.2¢ 2010/11 4.9ciii | ENsure 90% of staff receive an SDI Steve Barrett September
Milestones | = (relates to Change Programme project 5.3) 2010
4.9¢iv Implement a system to record and monitor staff training and Steve Barrett December
development activities 2010
4.20v Complete the competency assessment process for all Service Steve Barrett April 2010
Managers
Continual development of our corporate Health and Safety policy and arrangements Steve Barrett
CP .
Outcome 4.2di Update all Health & Safety procedures that are due to be refreshed in Steve Barrett March 2011
4.2 2010/11 2010/11
iz 4.2dii | All Health & Safety Service audit templates are refreshed Steve Barrett March 2011
CP Work towards improving the councils CAA assessment score Mark Ayles
Outcome : :
2010/11 .| Complete the milestones in CP Outcome 4.4a to enable Managers
4.2e Milestones 4.2el and Officers to better utilise the Performance Management System Mark Ayles March 2011
Objective 4.2 7 Performance Indicators / Measures
Local Ind Ref | Description e Strategic Lead 2L
QOutcome Target
CP14.21 Staff overall satisfaction level Steve Barrett 7%
CP14.2.2 Number of member training days per member 4.2d Jayne Vallance | 2 Days
CP14.2.3 Number of working days lost to sickness per employee Steve Barrett 9 Days
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Objective 4.2 7 Other related Change Programme Projects

Change Ref

Description

Change 2.2

Continue to employ further expert support to develop plans to tackle our poor reputation and satisfaction level

Develop a library of policies, plans and strategies to support the work of the Policy Committee and more effectively engage

Change 3.7 members and partners
Change 5.4 | Communicate and engage with staff and members about the change programme
Change 6.2 Set out a system of service accountabilities to clarify responsibility for service delivery and a set of performance indicators

that reflect National I ndicators and the council ds prior

Objective 4.27 Other related Dorset Equality Scheme actions

Change Ref | Description

DES 5.1 Our wor!<force will better reflect the diversity of the local labour market and we will be seen as employers that are committed
to equality

DES 5.2 The number of disabled employees in our workforce will better reflect the percentage of disabled people of working age in
Dorset

DES 5.3 The number of women in senior positions within our organisations will have increased

DES 5.4 The number of employees_of a black and ethnic minority (BME) background will have increased to better reflect the local
population of working age in Dorset

DES 5.5 Equal pay for work of equal value is achieved and the gender pay gap is reduced
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CP Objective 4.3 1 Focus our resources on achieving our priorities and use resources efficiently

. , 2010/11
Ref Description Strategic Lead Target Date
CP Ensure efficient use of council land and buildings Greg Northcote
Outcome ST
4.3a Mi 4.3ai | Review and update the asset management plan Greg Northcote | March 2011
ilestones
Develc_)p closer working and sharing of services, expertise and capacity with other Dorset Tom Grainger
councils
.| Agree the business case for joint working on waste September
gEtcome 4.3bi (relates to Change Programme project 10.1) Karyn Punchard 2010
Finalise Dorset wide joint procurement strategy
4.3b 2910/11 4.3bii | (relates to Change Programme project 10.2 and Dorset Equality Scheme Jason Vaughan September
Milestones . 2010
Action 6.10)
4.3biii | Produce the business case for joint working with WDDC Jason Vaughan | July 2010
Melanie
gitcome Ensure good governance and value for money . chaw
4.3c 20_10/11 4.3Ci Implement the partnership pollcy and assessment framework Mark Ayles September
Milestones (relates to Change Programme project 6.4) 2010
Ensure financial and service planning is integrated Jason Vaughan
4.3di | Ensure all 2011/12 Service Plans have been submitted for approval Mark Ayles lglgi/gmber
CP
Outcome .| Ensure all 2011/12 Service Action Plans have been submitted for
434 2010/11 4.3dii approval Mark Ayles March 2011
Milestones
4.3diii | Ensure the Financial Strategy is updated Jason Vaughan ggféember
4.3div | Ensure the Medium Term Financial forecast is produced Jason Vaughan | February 2011
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Objective 4.3 7 Performance Indicators / Measures

money gains

. CP : 2010/11
Local Ind Ref | Description Outcome Strategic Lead Target
CP14.3.1 Use of Resources score Jason Vaughan | 2
NI 179 (LAA) Value for money 1 total net value of ongoing cash-releasing value for Julie Strange £1.539.000

CP Objective 4.4 1 Supporting our improvement through effective business change and performance

management
. , 2010/11
Ref Description Strategic Lead Target Date
Take steps to ensure that performance management is embedded within our culture Mark Avles
(relates to Change Programme Outcome 8) y
8Pt 4.4ai | Complete the design and roll out of QPR Service Plan Scorecards Mark Ayles July 2010
utcome
4.4a 2(_)10/ 11 4.4aii | Build Place Survey scorecard structure within QPR Mark Ayles September
Milestones 2010
, - o December
4.4aiii | Create and begin to populate ward specific scorecards within QPR Mark Ayles 2010
CP Ensure a consistent approach to project initiation, planning and management Helen Frances
Outcome SO10/11
4.4b M 4.4bi | Establish a Project Management Champion group Helen Frances | April 2010
ilestones
Continued development of Benchmarking activities Julie Strange
CP . . .
.| Carry out service benchmarking on cost per head of population based November
Sitccome 2010/11 | **% | on CIPFA statistics Mark Ayles 2010
Milestones 4.4cii Carry out benchmarking of council activities using the audit Julie Strange March 2011
commission VFM tool
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Utilise the Business Improvement Framework

Helen Frances

CP : : : :
.| Deliver the programme of business improvement reviews
ACr)zt(;:ome 2010/11 4.A4di (relates to Change Programme project 9.2) Helen Frances June 2010
' Milestones y - : L
4.4dii | Ensure training of staff to be able to carry out identified improvements | Helen Frances | March 2011
Objective 4.4 7 Performance Indicators / Measures
Local Ind Ref | Description GiP Strategic Lead AV
QOutcome Target
CPl44.1 Business Improvement recommendations successfully translated into Helen Erances | 90%

business as usual

Objective 4.47 Other related Change Programme Projects

Change Ref | Description

Change 8.2 | Increase the number of improving performance indicators

Change 9.3 Employ expert support to help benchmark services and determine value for money (specifically focusing on use of
' resources)
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