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Harbour Management Board  

For Meeting to be held on:  9 June 2010 

For Recommendation  
to Council 

Brief / Brief Holder: 
Finance and Assets,  Councillor Peter Chapman 
                                              
                                              
 

General Manager: 
Facilities and Business Operations  Helen Frances 

Report Author: 

Peter Mole 

Corporate Priority: 
Be a well managed council 

Policy: 
      
 

Weymouth Harbour Annual Report 2009/10 

Purpose of Report 
1. To summarise the financial and operational performance of Weymouth 

Harbour and demonstrate competent management. To report to 
stakeholders the main activities and events during the period and report 
compliance with the Port Marine Safety Code and relevant legislation.  

Officer’s Recommendations 
2. That the attached report titled Weymouth Harbour Board Annual Report 

2009/10 be accepted as an appropriate record of the competent 
governance and management of the harbour during the period. 

Background 
3. The Municipal Ports Review sought to improve the management and 

long term prospects for municipal ports by improved governance, greater 
stakeholder consultation, greater accountability and improved financial 
control, reporting and planning.  
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GKey Issues 
4. With the establishment of the Harbour Board and requirement to improve 

accountability and stakeholder communication a report of this nature 
should meet local needs while becoming normal practice in Municipal 
ports which are more advanced than we are in emulating trust ports and 
plc owned ports. 

Appendices 
5. Appendix 1 – Annual Report 
 
 
Report prepared by: Peter Mole 
Telephone: 01305  838386          E-mail:petermole@weymouth.gov.uk 
Weymouth and Portland Borough Council 


